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“A must for all sheep producers N

“Corporate Agriculture and its role in the
Australian Sheep Industry “

Shane Bodiam — Chief Operating Officer
Hassad Australia
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Hassad Australia Operations

Australian registered company, autonomous subsidiary to Hassad Food
Company (Qatar)

Now a leading agricultural company in Australia
14 property aggregations in 5 states totalling approx. 300,000 hectares
Productivity capability aiming at:

250,000 tonnes grains per year
240,000 breeding ewes
Total 130,000+ lambs for trade per year (carcase and live)

Trading and accumulating additional 150,000+ head lambs per year to
meet market demands (and contracts) and seasonal production
fluctuations

Head office in Sydney, fully staffed and operated by HA employees
Currently around 120 staff Australia wide
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QLD: LIVESTOCK
Clover Downs — 125,292 Ha

NSW: LIVESTOCK AND GRAINS
Urawilkie — 25,932 Ha

Raby Stud - 9782 Ha

Old Bundemar - 22,562 Ha
Gindurra- 8,516 Ha

Englefield Plains — 7,448 Ha

WA: GRAINS
Bindana Downs - 8,483 Ha
Amarinya — 14,672 Ha i

Yupiri - 8,340 Ha SA: GRAINS
Eyre Peninsula -6180Ha
Mid North — 3033 Ha
SA: LIVESTOCK

v
Telopea Downs - 6,460 Ha Telopea Downs — 41,217 Ha
Barton Station — 8,244 Ha

Kaladbro — 2,632 Ha

VIC: LIVESTOCK AND GRAINS

---------




Corporate responsibilities in the Australian sheep
Industries

Provide leadership and investment in:
- Best practice
- People
- R&D
- Environment
- Health and safety
- Animal welfare
- Corporate Social Responsibility
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HSE / AW Strategy

CULTURE

* Empower all staff
to drive HSE
decisions

HA recognises agriculture has almost

the worst record for safety

performance.

Best

Our strategy focuses on three key pratiiat

areas ok
] ENVIRONMENT PRACTISES

* Built structures,
plant and
equipment and
natural
environment.

* Best practise HSE
Management
Systems
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HSE and AW Strategy

Hassad Australia

HSE ALERT

Jealh, Satety & fnvionment
rst director prosecution and conviction under
new WHS legislati
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e Roll Over Incident All Properties
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HABSAD AUSTRALIA

All

Animal Welfare Audits g
Properties

Background 5 Aug 2015
Please be advised that a vehicle rollover incident occurred on farm yesterday. We would ke 10 provide guidance
and request staff g i nd

Detail

Alight vehicle was travelling on an intemal clay track at approximately 40-S0kmy/hr and came to 3 slight bend. The

9" Feb 2016
Background
Hassad will be initiating its annual AW audit program to evaluate our recently released AW Standards. The
audit program will be integrated with the HSE Audit Program, and will commence from 14% March in NSW.

What to expect from the AW Audits

The HSE Team will require 1-2 days per property for the joint HSE/AW audits. As the first AW audits, the
audit process will be mostly informal in an effort to gauge whether the AW systems are fit-for-purpose.

The AW audit will include interviews with property staff, review of dacumentation and records (including
AW inspections, incident reports and SWPs) and visual inspections of operations (including feed / water
availability, shelter structures, working dogs, livestock transport and animal husbandry)

No specific preparation for the audits is required, other than continuing
to implement the AW systems defined in the On-farm requirements
circulated with the last 3 monthly reports..

wehicle slid out around the comer losing traction on the day and slipped off the road. It
the track and rolled in a % turn. The driver was not wearing his seatbelt when the vehicle rolled.

The track did not appear slippery to the driver as the surface was not disturbed after the light rainfall overnight,
Although the incident could have been catastrophi for the driver, his injuries were limited to brusing and minor
muscle Sorensss,

Actions

Hassad will undertake 8 mandatory investigation into the

incident, however managers are requested to discuss the

following at an upcoming toolbox meeting:

1. Remind drivers to be cautious ond lo wear seathelts =5
at all times, particularly in wet conditions .

r competency with staff. s do workers not

_hazardous conditions?

2

3. Evoluote as a group whether there are particulorly hazardous sections of r0ad on your farm, which might
equire either b d, warning signs to b d and/or oddit
occur and decide on a course of action.

Please enter relevant octions into the GreenRoom. if you have any further
" 0422408 334.

For additional information or assistance, please contact Jason Crooks
(12500 crooks@hassad com or 0422 408 334)
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Animal Welfare Audits :
Properties
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9" Feb 2016
Background
Hassad will be initiating its annual AW audit program to evaluate our recently released AW Standards. The
audit program will be integrated with the HSE Audit Program, and will commence from 14% March in NSW.

What to expect from the AW Audits

The HSE Team will require 1-2 days per property for the joint HSE/AW audits. As the first AW audits, the
audit process will be mostly informal in an effort to gauge whether the AW systems are fit-for-purpose,

The AW audit will include interviews with property staff, review of documentation and records (including
AW inspections, incident reports and SWPs) and visual inspections of operations (including feed / water
availability, shelter structures, working dogs, livestock transport and animal husbandry)

How to Prepare for the AW Standards Audit

No specific preparation for the audits s required, other than continuing
t0 implement the AW systems defined in the On-farm requirements
circulated with the last 3 monthly reports.

For additional information or assistance, please contact Jason Crooks
(12500 crooks@hassad com or 0422 408 334).




People

o Company committed to both personal
and professional development of staff

« Training opportunities N
— Graduate program B R

I ——
— Jackaroo & Jillaroos o olp

— Graduate certificates in agriculture
— Marcus Oldham courses

P.0299003710 E employment su@hassad com W. www hassad com au
Level 18, 201 Miller Street North Sydney, NSW 2060




